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De Meeuw gets everyone facing in the
same direction with Policy Deployment

de meeuw

The production plant for semi-manufactured products and the three
assembly lines where the units are assembled are in Oirschot. In the
summer of 2001, De Meeuw together with Blom Consultancy started to
use WCM, which stands for World Class Meeuw.

Since 1929, De Meeuw building systems has been producing,
selling and renting both temporary and permanent buildings. De
Meeuw builds in accordance with the IFD principle: Industrial,
Flexible and Demountable. This means that approximately 80%
of a building will be assembled in a large hall. De Meeuw has
branches throughout Europe and employs about 400 employees.
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“How do we ensure that everyone contributes optimally to our
company objectives?

Three years ago, we enthusiastically started our improvement programme World Class
Meeuw. With a limited number of executives, we quickly drafted a long list of improvement
actions. Many of these actions were however focused on the interests of the department and
not on the interests of the company. This made it difficult to assign priorities.

How could we together make the correct choices across the department boundaries? To do
this we, together with Blom Consultancy, chose Policy Deployment: the translation of our
company objectives to actions on the work floor.

Policy Deployment forced us to make choices and to focus on

concrete objectives

There was no lack of objectives. But what
was truly important? And once we had made
a choice, how could we ensure that everyone
was committed to the choice? By answering
these difficult questions, we obtained a clear
idea of what we actually wanted to achieve.

By following the Policy Deployment step plan,
we made choices that began to be supported
throughout the entire company. The plans
that were made transcend department
boundaries and now fit perfectly with what we
truly find important as a company.
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The Policy Deployment Step plan
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Because we have limited the number of plans, there is now much more peace and quiet in
the organisation. We need to make fewer ad-hoc decisions, which means there is more
room for structural improvements.

Now that we understand the
method, the team leaders
themselves request updates
so that the improvement
plans stay in line with the
company objectives!

After running through the
Policy Deployment step
plan, we summarised the
results on objectives boards,
which per department make
the status and the
contribution that the
improvement plans make to
the company objectives
visible.

On the objectives boards, the progress towards achieving the
objectives is made visible to everyone.

Results:

By using Policy Deployment we succeeded in making successful choices, and as a result we
quickly achieved results in the chosen objectives. By ensuring there was agreement in
advance, everyone was facing in the same direction and improvement teams went to work
across department boundaries. And by using objectives boards, the objective and result are
visible to everyone!

“The most difficult is not to do things. The fewer objectives the
better”

“Blom Consultancy helped us to keep things simple, concrete and
clear. Everyone must be able to understand what's going on!”

Nathan Dijkstra, Technical Director, De Meeuw Bouwsytsemen

More information?

Blom Consultancy bv, Heuvel 11, 5737 BX Lieshout (NL)
Tel. +31 (0)499 — 42 79 79 ; Fax. +31 (0)499 — 42 79 78
Website: www. BlomConsultancy.nl; email: info@BlomConsultancy.nl




